NatSig SAREX Series Framework Summary
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Strategic/
NSS

Watch Group —
possible ODESC

Orientation

ODESC /
Watch GP

Activation

Specific drills associated with the Ex Scenario
Risk assessments

Clarifying roles and responsibilities

Notification / activation procedures
Clarifying roles and responsibilities

Decision making on operational needs —
confirming capacities

Exercising command and control frameworks
Potential change of coordinating authority
Evaluating MOUs, agreements

Evaluating plans - identifying planning
deficiencies, incl MRO

Evaluation of capacity to meet obligations

Notification / activation procedures

Clarifying roles and responsibilities

Exercising command and control frameworks —
CIMs

Evaluating plans - identifying planning
deficiencies, incl MRO

Evaluation of capacity to meet obligations
Exercising reconciliation process

Clarifying roles and responsibilities

Exercising command and control frameworks —
CIMs

Evaluating plans - identifying planning
deficiencies, incl NatSig SAROP (current MRO)
Evaluation of capacity to meet obligations

Clarifying roles and responsibilities -
expectations

Confirm communications / information flow
Decision making processes — identifying
information needs

Notes:

1.

Subject to resource availability and timings, inputs may be provided by the agency above in real time or by exercise control.
2. These Phases could occur simultaneously




